
Criteria Weight Score Weighted Score Weighted Score Weighted Score Weighted
Outcomes           

Q1 Clear referral pathways to provide coordination of support 5 3 15 4 20 1 5 1 5
Q2 Single assessment to avoid duplication 5 3 15 5 25 0 0 0 0
Q3 Holistic family approach 5 4 20 5 25 1 5 1 5

Fit with Priorities
Q4 Meets the outcomes of family support review (as set out in stage 1) 5 3 15 4 20 1 5 0 0

Q5
Meets the principles of the Social Services and Wellbeing (Wales) Act 2014 
and Violence Against Women Domestic Abuse and Sexual Violence (Wales) 
Act 2015 5 2 10 4 20 1 5 1 5

Financial Impact
Q6 Requires limited to no set-up cost 5 3 15 2 10 4 20 2 10

Sustainability
Q7 Is financially sustainable 5 3 15 4 20 2 10 1 5

Deliverablity
Q8 Is measured effectively through a robust performance framework 5 3 15 4 20 1 5 1 5

 Total ######## 24 120 32 160 11 55 7 35
Overall Score Score   3.0  4.0  1.4  0.9

New Delivery Models Scoring Matrix

Option 1 - (Remain As-Is) 
Conclude the current pilot 

and implement the 
Domestic Abuse Hub as is 

currently piloted.

Option 2 - (Transform In-
House) Conclude the 

current pilot and 
implement the Domestic 
Abuse Hub and transform 
in-house to form clearer 

 partnership pathways. 

Option 3 - (Revert back) to 
original processes prior to 

implementation of Domestic 
Abuse Hub. PPN’s completed 
by the Police and sent directly 

to Child and Family for 
information sharing. Those not 

meeting the threshold for 
statutory intervention are 

closed with no further action. 
Some cases are signposted to 
third sector organisations for 

prevention services.

Option 4 - Child and Family 
Services would work with 

families where the PPN 
indicated that the child 

had or was likely to suffer 
significant harm as a result 

of the incident. All other 
PPN’s would be closed on 
the basis that third sector 

organisations had received 
notification and could 

 provide support.  

Option 1 Option 2 Option 3 Option 4


